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To: Lisa Jones 
Supervisor of Instructional Support Services 
Instructional Materials, Media and 
Technology, Print Center, Title II, Part A & 
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President, Global Synergies 
gdevine@globalsynergies.com 
(508) 734-5030 
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This course merge proposal is an addendum to the existing Master Terms between Global Synergies LLC and the 
School Board of Clay County, executed on July 19, 2007. All terms and conditions apply to this addendum. 

1. PROJECT OBJECTIVE 

The School Board of Clay County (“Clay”) is looking to integrate its LDAP identity management system 
into its Blackboard. This solution is will combine teachers’ Blackboard and network logins into one, 
stored and managed by LDAP.  

2. SCOPE OF SERVICES 

Global plans to coordinate personnel within Clay County to organize user accounts and integrate its 
LDAP service with Blackboard. More specifically, teacher usernames in Blackboard [that originate in 
TERMS] must match usernames in LDAP and Blackboard’s authentication schema is still required for 
students. The following is the list of services included in this proposal: 
• Map out the solution, educating Clay personnel on the details of the LDAP integration behavior 
• Review state of data, ensuring an agreement of usernames between Blackboard and LDAP 
• Configure a “fallback” to Blackboard for student logins 
• Configure the connection to LDAP for teacher logins 
• Test the solution 
• Deploy the new schema on Clay’s production system 

3. PROJECT DELIVERY 

The project’s delivery will follow standard development practices. First, Global will define the plan with 
the Clay team and ensure all stakeholders understand the new solution. Next, Global will configure 
and test the solution within Clay’s test environment. Once it passes Clay’s testing, the solution will be 
put into production. 

This will be delivered remotely. 

4. TERMS AND CONDITIONS 

• Clay will provide a project manager to serve as Global’s primary point of contact throughout 
the project 

• Global’s consultants require access to Clay’s Blackboard servers. Additionally, Global will 
require a system administrator account on its Blackboard system. 

• This is a standard Blackboard solution. Global will follow Blackboard’s documented 
configuration process when implementing the LDAP solution 

• Global is not responsible for the Blackboard Academic Suite installation  
• Global will ensure the strictest security and confidentiality of all provided data/records and will 

discard any such materials upon project completion 
• Clay will be invoiced at the conclusion of the project. All invoices will be in US dollars and 

include all applicable taxes. Clay agrees to pay invoices in accordance with the Florida Prompt 
Payment Act. 

5. COSTS AND PROFESSIONAL FEES 

Software costs are summarized in the below schedule. 

Service Estimated 
Hours Cost 

LDAP Configuration 24 $3,600 
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IN WITNESS WHEREOF, Global Synergies and The School Board of Clay County have executed this addendum 
to the existing Master Terms. 
 

GLOBAL SYNERGIES LLC 
 
 

 SCHOOL BOARD OF CLAY COUNTY  

Signature  Signature 

Print Name  Print Name 

Title  Title 
 

Date 
 

 Date 
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